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— Financial Highlights

New orders received reached a record first-half high

The market environment continued to be stronger than expected at the beginning of

the fiscal year.
First-half new orders received set a record high for four consecutive years and
recorded over ¥80.0 billion for the first time.

Net sales also reached a record high due to the high
order backlog

Net sales was higher than expected at the beginning of the fiscal year
and reached a record first-half high for the first time since the fiscal year ended March

31, 2020.

Profits also achieved higher than expected at the
beginning of the fiscal year

The market environment continued to be stronger than expected,
and planned efforts for price revision proved successful amid the rising raw material

prices.

©2024 NOHMI BOSAI LTD.
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Consolidated Results of Operation

(Million yen)
1H 1H Vs. 1H Vs. Initial
FY2024/3 FY2025/3 FY2024/3 forecast
Results fcfrnel_-tclgét Results Amount t. Amount
New orders 68,422 69,000 80,264 | +11,841 +17.3% +11,264 +16.3%
Net sales 48,732 52,200 54,538 +5,806 +11.9% +2,338 +4.5%
Cost of sales 70.7% 69.5% 68.0% -2.7pt — -1.5pt —
Gross profit 14,300 15,900 17,436 +3,135 +21.9% +1,536 +9.7%
SG&A expenses 12,803 13,800 13,836 +1,033 +8.1% +36 +0.3%
Operating o o
income 1,497 2,100 3,600 | +2,102 +140.4% +1,500 +71.4%
Operating margin 3.1% 4.0% 6.6% +3.5pt — +2.6pt —
Ordinary income 1,758 2,200 3,794 +2,036 +115.8% +1,594 +72.5%
Net income
attributable to 1,193 1,500 2,539 +1,345 +112.8% +1,039 +69.3%
owners of parent
EPS (yen) 19.78 25.17 42.84

©2024 NOHMI BOSAI LTD.



— Consolidated Results by Segments

( Million yen )
1H FY2024/3 1H FY2025/3 Vs. 1H FY2024/3
Results Results Amount Pct.

Net sales 17,246 19,705 +2,459 +14.3%
il L Operating income 1,784 2.909 +1,125 +63.1%
Systems - : ! ’ ! e

Operating margin 10.3% 14.8% +4.5pt —
Fire Net sales 16,340 18,664 +2,323 +14.2%
Extinguishing  Operating income 1,433 2,485 +1,051 +73.4%
Systems Operating margin 8.8% 13.39% +4.5pt —

Net sales 12,768 13,822 +1,054 +8.3%
Maintenance .
Services Operating income 2,131 2,3 11 +179 +8.4%

Operating margin 16.7% 16.7% +0.0pt —

Net sales 2,563 2,578 +15 +0.6%
Others Operating income 72 122 +50 +68.9%

Operating margin 2.8% 4.8% +2.0pt —
Elimination/ Net sales -186 -232 -46 —
Corporate Operating income -3,924 -4,229 -304 —

Net sales 48,732 54,538 +5,806 +11.9%
Consolidated

Operating income 1,497 3,600 +2,102 +140.4%

©2024 NOHMI BOSAI LTD.




Analysis of Change in Operating Income

')'\\ Vs. 1H FY2024/3 (million yen)
) Higher SG&A
Higher gross margin| | IMProvementin the expenses

cost of sales ratio
- Price revision, etc.

- Increases in personnel
expenses and various
investment expenses.

due to higher sales

-1,033
+1,434

+1,701

1H 2024/3
Actual

1H 2025/3
Actual

©2024 NOHMI BOSAI LTD.

-)\ Vs. Forecast

Higher gross profit
due to higher-than-
expected sales
- The market environment
remained more brisk than

expected.

+713

(million yen)

Improvement in the

cost of sales ratio
- Solid market environment
- Price revision, etc.

SG&A expenses are
roughly as expected.

+823

Initial
forecast

1H 2025/3
Actual



— Segment Information

Fire Alarm Systems

%~ Net Sales (before elimination)

(million yen) B |Installation Product sales
20,000 - 19,000
17,246
15,196 15,914
15,000 -+ 8,063
9,202
10,000 - 8,588
5,000 - 10,936 9,318
6,607 6,711 il ’
0 w w * * |

1H 2021/3 1H 2022/3 1H 2023/3 1H 2024/3 1H 2025/3

(million yen) 1H 2024/3 1H 2025/3 YoY
y Actual Actual (%)

New orders 23,181 25,823 +11.4
Backlog of orders 19,605 21,246 +8.4
Net sales 17,246 19,705 +14.3
Installation 9,142 10,386 +13.6
Product sales 8,104 9,318 +15.0
Segment income 1,784 2,909 +63.1

©2024 NOHMI BOSAI LTD.
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(million yen)

4,000 -

3,000 -

2,000 -

1,000 -

Segment Income

21.5

1,776

1,130

1,784

Segment Income & Operating Margin

—#—Op. Margin

T

1H 2021/3 1H 2022/3 1H 2023/3 1H 2024/3 1H 2025/3

T

T

T

® Amid the solid market environment, net sales and

segment income rose after efforts to streamline

construction management and expand the workforce.

® Profitability increased due partly to the positive effect of

price revisions conducted systematically amid the
climbing prices of raw materials.

® \With briskness in both the new building market and the
renewal market, new orders, the order backlog and net
sales all achieved their respective record first half highs.



— Segment Information

Fire Extinguishing
Systems

Net Sales (before elimination)

-
\Q- ——————————————————————————————————————————
i
(milion yen) mm General properties Special facilities
20,000 -+ 18,664
17,220 17,156 16,340
14,277
15,000 - 8,991
chieliz 8,456
10,000 - 7,323
5,000 -
, 8.247 10,072 5 7.883 9,673
O T T T T 1
1H 2021/3 1H 2022/3 1H 2023/3 1H 2024/3 1H 2025/3
- 1H 2024/3 1H 2025/3 YoY
New orders 20,651 27,698 +34.1
Backlog of orders 43,185 50,458 +16.8
Net sales 16,340 18,664 +14.2
General properties 8,456 8,991 +6.3
Special facilities 7,883 9,673 +22.7
Segment income 1,433 2,485 +73.4

©2024 NOHMI BOSAI LTD.

Segment Income & Operating Margin

=S
\$- ——————————————————————————————————————————
- %
(million yen) Segment Income  —#—Op. Margin ( )25
3,000 -
- 20
15.4
2,000 - - 15
10
1,000 -
1,365 1,433 -5
0 T T T T 0

1H 2021/3 1H 2022/3 1H 2023/3 1H 2024/3 1H 2025/3

® Net sales and segment income grew, reflecting initiatives
for boosting construction capacity amid the record-high
backlog of orders at the beginning of the fiscal year.

® \Vith capital investment on an upward trend in Japan,
demand was high from both general properties and special
facilities. The market environment was strong.

® New orders increased significantly. New orders, the backlog
of orders and net sales all hit record highs in the first half of
the fiscal year.



— Segment Information

> 2N Net Sales (before elimination) —=v, Segment Income & Operating Margin
(million yen) B Maintenance Repairs (miliion yen) - )
15,000 - Segment Income  —#—Op. Margin - 25
12,768
11352 11,616 11,510 3000 1 4.4 L 20
X 16.7 16.7
15.8
10,000 - o 14.2 5
7281 : 2,000 -
000 10
5, . 2,311
1,000 - 2,029 1,836 1 635 2,131
5319 5,916 ’ -5
4,284 4,335 4,096 ’
O T T T T 1 0 T T T T 0
1H 2021/3 1H2022/3 1H 2023/3 1H 2024/3 1H 2025/3 1H 2021/3 1H 2022/3 1H 2023/3 1H 2024/3 1H 2025/3
- 1H 2024/3 1H 2025/3 YoY
® Orders for maintenance steadily increased. Demand for
New orders 21,833 23,784 +8.9 facility renon Al high
Backlog of orders 14,552 16,243 +11.6

® \Vith efforts to propose renewal and to strengthen the
Net sales 12,768 13,822 +8.3 construction structure, new orders, the backlog of orders
and net sales all achieved their respective new first half

Maintenance 7,449 7,905 +6.1
highs for the second consecutive fiscal year.

Repairs 5,319 5,916 +11.2

Segment income 2,131 2,311 +8.4

©2024 NOHMI BOSAI LTD. 9



Shaping e Customers’
Expectations

X

transformation

II . Progress of Nohmi Bosai Group
Medium- to Long-term Vision 2028

- Shaping the Customers’ Expectations -



— Medium- to Long-term Vision (FY2022-FY2028)

FY2020/3-FY2022/3

Previous Medium-term
Business Plan

Medium- to Long-term
Vision 2028

©2024 NOHMI BOSAI LTD.

FY2023/3-FY2025/3

Stage |l

Current Medium-term
Business Plan

FY2026/3-FY2029/3

Stage Il

At the start of this plan, a medium- to long-term

vision statement was formulated.
It defined the orientation for a long period of time.

* For the medium- to long-term vision statement, see page 13.

11



Awareness of the External Environment

under the Fire Service Act

Trends,
changes and >
problems in

society

Related
SDGs >

Maturity of the Japanese
construction market and
revision of regulations

Maturity of the Japanese
economy

|
Promotion of workstyle
reforms
1

Actions for revision of the
Fire Service Act

Possibility of relaxed
regulations under the Fire
Service Act

QUALITY GENDER
EDUCATION EQUALITY

DECENT WORK AND
ECONDMIC GROWIH
AND PRODUCTION

i 160

Desired
society

Nohmi
Bosai's ideal
state

Demographic changes;
Aging workforce and
labor shortage

Aging workforce and labor
shortage

Growing nekds for new
disaster prevention in the
area for the elderly
popujation

QuaLITY GENDER
EDUCATION EQUALITY

Mi| §

1 SUSTAINABLE CITIES
AND CONMUNITIES

Al

Aging social

infrastructure

Aging of buildings and
empty buildings
|
Aging of public
infrastructure

1
Expansion of BCP and
voluntary disaster
prevention
|

Actions for protection of
cultural assets

v

1 SUSTAINABLE CITIES
AND CONMUNITIES

Al

Spread of ICT;
Construction of new
social infrastructure

Progress of DX in the
construction sector

ICT introduction to
disaster prevention fields

Construction of new social
infrastructure

INDUSTRY, INNCUATION
AND INFRASTRUCTURE

1 SUSTANARBLE CITIES
AHD COMMUNITIES

abde

AND PRODUCTION

@)

Growing overseas
needs for disaster
prevention

Intensifying U.S.-China
confrontation

Progress in economic
growth in Asia

1
Development of firefighting

legislation in different
countries

KO REDUCED
POVERTY 10 IHEQUALTIES

il <§>

1 SUSTAINABLE CITIES 1 PARTNERSHIPS

AND CONMUNITIES FOR THE GOALS

| &

Increasingly serious
natural disasters;

Worsening environmental

problems

Increasingly serious
natural disasters

Worsening environmental
problems

CLEAN WATER
AND SANITATION

v

1 SUSTAINABLE CITIES. 13 CLIMATE
AND COMMUNITIES ACTION

i | @

©2024 NOHMI BOSAI LTD.

systems mainly to existing
business domains.

solutions based on customers’
issues.

Offer original disaster prevention Offer optimal disaster prevention Help resolve customers' issues in
all aspects of disaster prevention

and monitoring.

A society where precious human lives, property and the environment are protected and
where anyone can live happily

Establish a system of installation Expand business coverage to all

and maintenance that responds
to an aging workforce and labor
shortages.

kinds of disasters as a
comprehensive disaster
prevention enterprise.

12



— Medium- to Long-term Vision Statement 1/2

Medium- to Long-term Vision Statement

Shaping e Customers’
Expectations

Shape safety to meet customers’
expectations and realize a society

where anyone can live happily.
transformation

We will help create a society where precious human lives, property and the
environment are protected and where anyone can enjoy safety and live happily.
We aspire to be a company that together with customers shapes safety to meet
customers’ expectations to deliver solutions to all places by constantly taking

the lead in disaster prevention.

Every one of us will be aware of our mission as a pioneer in disaster prevention
business. We will sincerely listen to those who support the Nohmi Bosai Group
and gain enhanced insights into customers’ expectations. We will carry out
activities with an inquisitive mindset to realize our targets.

©2024 NOHMI BOSAI LTD. 13



Medium- to Long-term Vision Statement 2/2

) Medium- to Long-term Vision Statement
Shaping Customers’

Expectations

“ Shape safety to meet customers’ expectations and realize a
ﬂ\ society where anyone can live happily.

transformation

Nohmi Bosai's ideal state

1 3 S

Offer original disaster Help resolve customers' Expand business
prevention systems mainly issues in all aspects of coverage to all kinds of
to existing business 2 disaster prevention and 4 disasters as a
domains. monitoring. comprehensive
, ) , disaster prevention
Offer optimal disaster Establish a system of .
, ) , , enterprise.
prevention solutions based installation and
on customers' issues. maintenance that responds

to an aging workforce and
labor shortages.

©2024 NOHMI BOSAI LTD. 14



— Realizing the Medium- to Long-term Vision Statement

For shaping safety to meet customers’ expectations

Enrich knowledge of personnel and organizations

Personnel strategy for
dynamic growth

), L4

Accelerate the growth cycle of individuals and the
company to achieve dynamic growth

= See p. 21

Growth investment

Co-create with customers

Future co-creation project
> 4 4

Change the style of proposals to customers to
increase the value offered to them.

= See p. 16

Digital Transformation (DX)

Investment plan for the future

0!

Plan to invest in research and development,
mergers and acquisitions, equipment, personnel
and the environment for the future

= See p. 23

Create a supply chain for a stronger system of stably supplying products and services.

Respond to issues by increasing corporate value through sustainability management.

Change into a company creating higher additional value.

©2024 NOHMI BOSAI LTD.
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Future co-creation
project

— Solutions to Social Issues Centered on
— Future Co-Creation Project

For shaping safety to meet customers’ expectations

Investment plan for the future

Personnel strategy for dynamic growth

Future co-creation project

Cultivate and search for business Develop personnel who
.l (cultivate existing domains and search for make proposals
B newones) prop
In both new and existing domains, firmly establish the activities for We will gain insights into what customers seek, going beyond their
creating and nurturing seeds for solutions as a system to develop expectations, and will develop personnel who integrate our
these solutions into pillars for future generations. technological strengths and potential with other companies'
technologies to create solutions.

Have a broader Create a mechanism [ orge a culture where Ability to gain insights . Ability to associate
o . the development of - vl Ability to create an . R
perspective for for continuously q 5 = I into essential issues k issues with
- o s L ideas is continuously - idea from scratch .
solving social issues. devising ideas. encouraged. facing customers technologies

Continue investment in commercialization Move proactively

Increase value offered

v

Improve the ability to solve social issues

16

©2024 NOHMI BOSAI LTD.



Business Strategy: Basic Orientation

Future co-creation
project

Markets and Customers

Existing New and peripheral

salBojouyoa| pue s}npoid

jesaydiiad pue maN

Bunsix3

Ideal state 3
Help resolve customers' issues in all
aspects of disaster prevention and
monitoring.

Ideal state 2
Offer optimal disaster prevention
solutions based on (existing)
customers' issues

Expand services

Developand\ {5 hew domains.
provide New |= = = m = = o o o o e =y

services.

Search
for new
domains.

L4
L4
m 7
5 A 22
= 1 2 .0
o1 ,, 6\'
=1 7 .00 S
0 1 s @\ Py
g1 P
1 (\6 06
® 1 o
21 4»

. ‘ Further
Cultivate
o expand
existing TAATWRTATRRR i
. . maintenance
domains Expand domains

where sales activities
are conducted

services

Ideal state 4
Establish a system of installation and
maintenance that responds to an aging
workforce and labor shortages.

Ideal state 1
Offer original disaster prevention systems
mainly to existing business domains.

©2024 NOHMI BOSAI LTD.

Ideal state 5

Expand business

coverage to all kinds of
disasters as a
comprehensive disaster
prevention enterprise.

17



Example of Cultivating Existing Domains and Searching for New Domains

— — VR Content —

Scenes in the virtual reality fire experience content

An edition for earthquakes and tsunami will be added to the Panic in the Office series of
virtual reality fire experience content, which has been circulated since 2022. An edition on
volcanic disasters will also be created.

® The Panic in the Office series of virtual reality fire experience content provides a realistic experience of fires and major
earthquakes in a virtual space.
= Improving participants' awareness of disaster drills and education on disaster prevention

® We offer it with a VR kit required for the experience on a rental basis. A cumulative total of at least 5,000 people have been
provided with the experience through corporate disaster drills and disaster prevention events held by local governments.

® |n the future, an edition for earthquakes and tsunami will be released to enrich the content.

® \We are also working to create an edition for volcanic disasters, after the project was selected as one of the five projects for
the volcanic disaster prevention business plan in a business pitch meeting in July 2024 organized by the Yamanashi
Prefectural Government, which strives to improve its capacity to control possible volcanic disasters caused by Mount Fuiji.

Rental order with donation for the VR kit

'Y > Nohmi Bosai Ltd.
Outline of the virtual reality fire experience content HH e )Q) +
_ . . o . oo, SRR R
(1) The Panic in the Office series of virtual reality fire experience inaet el —
content has been jointly developed with a game development X ¥ [ @] o

company, using our knowledge on disaster prevention.
(2) Players can realistically experience a frightening fire in an A ] o i
n o 0 - o o n a ( 4 con( lnofg
office building or a major earthquake in a virtual situation \ t@ B o o v rontorce oot o
where they are a person in the space. o sl
(3) The experience lasts five to ten minutes per scene. ;@%fﬁﬁﬁgﬁﬁ - 2]
(4) The content is offered on the dedicated rental e-commerce

website of XR Plus. One percent of its proceeds is donated to
continuously support social contribution organizations.

The edition for earthquakes and tsunami

©2024 NOHMI BOSAI LTD. 18



— An Achievement of the Future Co-Creation Project 1/2 — Stockle+ —

Future co-creation
project

Stockle+, a new service created to shape customers' expectations

After test sales, it was put to regular sale in May 2024.

® Stockle+ is a matching service targeting companies that wish to donate emergency supplies, the best-before dates of which
are about to expire, and food banks that wish to receive such donation.

® The service promotes the development of a sustainable, recycling society by redistributing still-usable emergency supplies.

® \We signed an agreement with the All Japan Food Bank Promotion Council on continuous donation.

Stock & Cycle .
AT+
N

We don't want to throw them out, but can't
find a recipient.
We have to throw them out as they are
nearing their expiry date.

Unmatched
SR

Companies 1 Food banks

We want to receive donations, but we have no resources
to contact companies.
We want emergency supplies that meets our needs.

We cannot accept foods that are close to their expiry date.

©2024 NOHMI BOSAI LTD.

Features of Stockle+

(i) Facilitates social contribution by redistributing emergency supplies otherwise wasted (SDG
response)

(i) Can reduce administrative burden for companies and food banks when supplies are restocked

(iii) Can donate to food banks and other organizations at the same cost as that for disposal

company staff by providing

We suggest replacement items
after selecting emergency
supplies

Management Purchasing Disposal

[

A matching NOHMI BOSAI LTD.

solution
g o

&

Companies Food banks
Notification when the replacement Suggesting emgrgency supplies Possible to donate the (lieswed
; of emergency supplies is required that can be easily received when number of products without
: the items food donated selecting donating destinations
gl banks would like to
items to donate. have. By providing notification in consideration of Based on its experience and track record, we We make the necessary prior adjustments
the time required for donation, we ensure suggest emergency supplies that can be easily with reliable donation destinations.
that donating companies are not troubled donated. Foods that even employees find Donations are completed by just sending
by storage period management that is delicious, easy to eat and easy to distribute. With emergency supplies when requested.
easily overlooked. an eye on disposal, we can be more

environmentally aware.

19



— An Achievement of the Future Co-Creation Project 2/2 — NHOPS —

Future co-creation
project

Demonstration trials of the NHOPS app for supporting setup and
operation of evacuation center begin.

® Local governments all over Japan create manuals for setting up and operating evacuation center and carry out drills in
preparation for future possible disasters. When interviewed, local government personnel and locals who will actually do on-
site work say they feel worried that they have nothing but the manual.

= To address this problem, development efforts are underway for the NHOPS web app for helping set up and operate

evacuation center.

® Demonstration trials began in cooperation with Kasukabe, Saitama Prefecture in June 2024 and Shibuya, Tokyo and
Komazawa University in October 2024.

In the future, the trial will be continued at other evacuation center in Shibuya and other trials will be conducted in Sakura,
Chiba, in Gyoda, Saitama and in Machida, Tokyo.

® \With a view to commercialization in 2026, we continue to invite applications from local governments for demonstration trials.

NNOPS

* The name of NHOPS has been
coined by abbreviating the
Neighborly Help Operation System.

©2024 NOHMI BOSAI LTD.

Overview of NHOPS

(1) The screen of a smartphone or other device displays one
necessary action for launch or operation per page. This
helps anyone to easily set up or operate an evacuation
center.

(2) The number of messages displayed on a single page is
limited to one. That helps workers to easily take actions
intuitively and leads to swifter actions for setting up an
evacuation center.

(3) The app allows users to change the text and the diagram
into content suited for the evacuation center.

(4) The app is intended to help improve regional disaster
prevention comprehensively.

FREZ BRBXLRM

. SREROEHEAR .

1BEDBS SRR IC
[SEREMR] HMRESNT

WEY., BzsisE/ \am

LELES.

REREF2 0 044TT.

A conceptual NHOPS screenshot
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Personnel strategy
for dynamic growth

— Personnel Strategy for Dynamic Growth

For shaping safety to meet customers’ expectations

Autonomy and initiative All employees’ active performance
@ Individuals think and act independently and pursue ©® The company ensures that all employees fully
initiative by fully harnessing their own potential. harness their potential.
©® Individuals voluntarily continue to build up their own ©® The company properly rewards individuals for their
skills and expertise. skills, expertise and display of their initiative and

ideas (actions and results).

Accelerate the growth cycle

Individuals Company
an —. —
Growth of individuals Growth of the company
K o

Environment and culture
supporting performance

2nd growth Provide a platform for performance and growth

® The company ensures that individuals can work flexibly according to their wishes and
circumstances.

® The company ensures that the personality of each individual is respected and that co-creation
by diverse personnel comes into being.

Workstyle reforms Personnel system Transfer and assignment Development

Encourage diverse and Determine personnel Ensure evaluation and Optimize staff Provide employees with Accept personnel with
flexible workstyles and requirements matched to treatment according to assignments and realize opportunities and choices diverse skills and values
accelerate labor the Medium- to Long- the roles fulfilled and the systematic transfers from for increasing the speed and create and offer
reduction and the term Vision and boost level of achievement with the perspectives of of growth. opportunities for
streamlining of capabilities to recruit a personnel system that individuals and the performance and growth.
operations personnel in new and provides a sense of company.

existing domains. security.

©2024 NOHMI BOSAI LTD. 21
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Diversity Initiatives

Personnel strategy
for dynamic growth

Enhancement of the diversity promotion structure

Ensuring diversity

| &
Diversity, Equity & Inclusion (DE&I) Strategy

Mahmi Basals company creed states, JAs 3 pioneer i the disaster prevention business, we are
committed to the mission and contribute to the safety of society” Since our earliest days, we have
cansisiently worked to ensure the safety of sociely and thereby demonstrate the underlying spirit

of the company creed
Gaing forward, we will maintain this perspective to attract human ressurces with diverse abilities
and values, and continue to create and prasent oppartunities for emplayees 1o thrive and grow.
As a company and as 3 diverse group of individuals, we will deliver safety and security to all places
and always lead the way in disaster prevention.
Toweard this end, we will adhere to our company creed and management principle whils implementing
and evolving measures to uphobd DEAI

DE&I Slogan
Diversity is possibility.
Together, shaping one form of safety

A Nohmi Bosai, we believe that the combination af individuality and different backgrounds among
employess leads to one form of safety never experienced befare.

Employees respect diversity in others, and Nohmi Bosai creates an environment where each person
can demanstrate individual strengths.

‘e are Team Nahmi, striving for ane form of safety that anly we can shape.
We are always moving forwand, one step at a time. toward a bright future for everyone.

DE&I Palicy

| Diversity ]

Create an emvironment where peaple with diverse persanalities exist within organizations and communities
\Wa raspect the individuality of each persan and strive to cultivate an atmesphere diverse nat anly in gender,
age, culture, nationality, religian. disability, gender identity. sexual orientation and gender expression but also
walues and lifestyles

Develop 2 fair environment and systems that enable everyone to fully demanstrate abilities and exhibit
persanalit howecasing individuality. We provide consideration and systems based on the unigue
characteristics and needs of each person and ensure that everyone has aceess to equal oppartunities.

Create an environment where everyone in the eroanization is respected and has the freedom to thrive by

demonstrating abilities and individuality. We will ensure psychological safety by cultivating an atmasphere

conducive 1o accepting and respecting the individeal and thus generzte high-added value to reach
corporate goals.

Established: October 18, 2024

Takeshi Dkamura

President and Representative Director

oMM

|
©2024 NOHMI BOSAI LTD.

Human Resources Planning/DE&I Promotion Group was established
within Human Resources Department in FY2024
In October 2024, the Diversity, Equity & Inclusion (DE&I) Strategy was drawn up.

Create a corporate culture that respects the individuality of
each employee and provides opportunities for human

resources with diverse skills and values to blossom and grow.

Activities for diversity, equity and inclusion

- Promotion of female employees to senior-level positions
(equivalent to managers)

As of March 31, 2022: 9 = As of March 31, 2024: 13
[Target] April 2025: 15, April 2030: 40

- Mid-career hires

Focus efforts on hiring mid-career professionals.
We have recruited an average of 56 such personnel in the past three
years. They account for nearly 45% of all personnel hired in a year.

- Recruitment of foreign nationals

We have recruited an average of three such personnel in the past three
years. We will continue to hire around three such personnel per year.
We hold consultation and exchange meetings for new foreign national
employees in order to improve the retention rate after they joined us.

22



Investment plan
for the future

— Investment Plan for the Future

=
G

For shaping safety to meet customers’ expectations

Investment plan

{ for the future \
Stage Il Major initiatives
(2023/3 to 2025/3)
— ® Relocated and built a new Mitaka Factory, our main
. . factory
Research and s Ratio to net sales The area of the site is approximately 3 times larger than the
deve|opment 3% site of the previous factory. The gross floor area is
approximately 5 times larger.

= Reduce costs by improving productivity

Inv ment in arowth ® Implementation of M&A activities
M&ist g til:‘l bg '(l)d't ’ - Nissho Setsubi Kogyo (currently Oita Nohmi) and Sakamoto
an € building Densetsu joined the Nohmi Group in 2022
of the foundations - In October 2024, SYSTEMS Co., Ltd., which is strong in
the Tohoku region, joined the Nohmi Group.
Investment ® Investment in digital transformation

We are considering our response to labor saving and cloud-

In;:?;glr?:;m * amount based services.

30 illi Development of a new integrated information system is under

billion yen ! : o .
way to build a foundation for digital transformation.
Enhancement of the ® Employee expansion
supply chain 2022/3: 2,635 people = 2024/3: 2,766 people (consolidated)
Investment in the @ Strengthen employee training

environment i

We will unfailingly invest in pursuit of greater
profitability.

* As of FY2029/3
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Investment plan
for the future

— Completed M&A

o

Sakamoto Densetsu Co., Ltd.
Became our subsidiary in July 2022

-A company for construction of electric equipment with
a long history in the business in the Sapporo area

-High construction quality and good financial standing

Established: February 1972 ()
Net sales: 290 million yen (FY2022/3)

Nissho Setsubi Kogyo Co., Ltd.
(currently Oita Nohmi Co., Ltd.)

SETELS B (]

-Company for construction, maintenance and inspection
of fire protection facilities with a long history in the Became our subsidiary in October 2024
business ()

-The company has a strong presence and construction . . . . .
capabilities in Oita Prefecture - A leading telecommunication engineering
Established: April 1979 company with 50 years of history and track
Net sales: 171 million yen (FY2021/12) record in the Tohoku region

- Boasting a high level of brand power with
outstanding specialist technologies and
locally based reliability

° Established: June 1974
Net sales: 2,696 million yen (FY2024/7)

v

We will cultivate more markets by utilizing the Nohmi brand and strengthening
the links among strong current, weak current and fire protection.
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— Numerical Targets

Increase profitability through efforts such as strengthening the supply chain, focusing on price
revisions, increasing the workforce and streamlining operations on a medium- and long-term
basis and aggressively invest in growth. Do this to achieve the FY2029/3 targets.

(Billion yen)

2024/3 (Actual)

New orders 123.4
Net sales 118.5
Operating income 11.6
Operating margin (9.8%)
Ordinary income 12.2
Net income attributable to

8.5
owners of parent
ROE 7.2%

Medium- to long-term business targets

B Consolidated net sales

118.5

(Billion yen)

Stage Il > Stage llI >

1 70-0 or more

133.0
130.0

Operating margin

10.0%

Operating margin: 10% or more

©2024 NOHMI BOSAI LTD.

2024/3

(Actual)

2025/3 2029/3
(Forecast

announced on (Plan) (Plan)
October 24) 25



— Policies and Goals for Improving the Current Situation and Specific Initiatives

(%)

15

10 A

Orient the management of the business more toward
the cost of capital and the stock price to continue
enhancing our medium- and long-term corporate value

h 4
Increase ROE to 9.0%

or more by fiscal 2028
® Improving profitability
@ Strengthening } Improvement of

capital efficiency

shareholder returns
® Enhancing IR activities

——ROE [leff] —#—PBR [right] (Times)

1.26 1.26 19
1.07 1.12 9.0
0.89 : L 10
11.4 » P .
i 8.8
. 7.2 L
6.2 0.5
0.0

2020/3 2021/3 2022/3 2023/3 2024/13 o ¢ ¢ 2029/3

©2024 NOHMI BOSAI LTD.

. Fulfill the Medium- to Long-Term
Vision 2028

Specific initiatives

1) Improving profitability

Investments for growth

» Build a foundation = Achieve cost reduction

* Human capital investment = Increase

competitiveness

« Utilize M&A = Expand business domains

2) Strengthening shareholder returns

Set a new payout ratio target

Acquire treasury shares

3) Enhancing IR activities

Continuous dialogue with shareholders and
investors

Start publishing Integrated reports (from 2023
onward), etc.

26



— Dividend and Shareholder Returns Policy

We set a target of raising the consolidated payout ratio to 40% by FY2025/3, during the Stage
Il period, and to 50% in and after FY2026/3. \We expect to increase dividends for the fourth
consecutive year for FY2025/3. We will maintain our status of conducting no dividend
reduction for 27 consecutive fiscal years.

Stage Il period A'm'”gfm
(2023/3 to 2025/3) 50%
Aiming for a consolidated for FY2026/3

payout ratio of and later

Trend in dividend per share (Yen) 40%
(i

- . . . . by FY2025/3
* We have not reduced dividends, excluding extraordinary dividends, since FY1979/3.

60 - 53 !
Interim dividend M Year-end dividend |

50 - §
40 ;

40 i * Including commemorative dividends of 2 yen per share 32 33 33 36 E
28.5 i

30 - ;
17.0 i

20 | 15 15 7.3 M ;

mﬁm
wﬂﬂﬂm o oo w0 es mo mo B0

100 100 130"

2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 2024/352025/3
i (Initial forecast)

Dividend
payout | 48.5% | 50.6% | 31.4% | 21.9%| 21.4% | 20.0%| 20.8%  18.8% | 24.7% | 18.9% | 26.1% | 23.2%| 34.4%| 37.3%| 42.1%
ratio
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— Forecast for FY2025/3 (Consolidated)

New orders

Net sales

Gross profit

Gross margin
SG&A expenses

Operating income
Operating margin

Ordinary income

Net income
attributable to
owners of parent

EPS (yen)
ROE

©2024 NOHMI BOSAI LTD.

FY2024/3 FY2025/3 Vs. FY2024/3

Actual

123,492

118,506

39,473
33.3%

27,810

11,662
9.8%

12,242

8,574

142.10
7.2%

Forecast
(announced on
October 24)

126,000

130,000

44,200
34.0%

30,200

14,000
10.8%

14,300

9,800

165.33
8.0%

Amount

+2,507

+11,493

+4,726
+0.7pt

+2,389

+2,337
+1.0pt

+2,057

+1,225

(Million yen)

Pct.

+2.0%

+9.7%

+12.0%

+8.6%

+20.0%

+16.8%

+14.3%

29



— FY2025/3 Forecast Highlights (Consolidated)

New orders received continue to be high, with an
expectation of exceeding the previous fiscal year

New orders received continue to be strong in the current fiscal year and are
expected to exceed the previous record-high fiscal year.

The impact of the regulatory cap on overtime work hours applied to the construction
industry from April 2024 is a matter of concern.

The market environment continue to be strong,

with the full-year forecast revised upward

The full-year forecast was revised upward backed by the solid performance trend up
until the second quarter (announced on October 24).

Net sales expected to record high for two consecutive years and we expect to see
¥130.0 billion for the first time.

Initiatives for improving profitability will be sped up

Work to revise prices and streamline operations while closely watching the impacts of
rising raw material prices and the regulatory cap on overtime work hours; expect to
achieve an operating margin target of 10% or higher.

Aggressively implement various measures to achieve the targets for the fiscal year
ending March 31, 2029, set in the Medium- to Long-Term Vision 2028, and work to
further improve profitability.

©2024 NOHMI BOSAI LTD. 30



— Forecast for FY2025/3 by Segments

Fire Alarm
Systems

Fire Extinguishing
Systems

Maintenance
Services

Others

Elimination/
Corporate

Consolidated

©2024 NOHMI BOSAI LTD.

Net sales
Operating income
Operating margin
Net sales
Operating income
Operating margin
Net sales
Operating income
Operating margin
Net sales
Operating income
Operating margin
Net sales
Operating income
Net sales

Operating income

Actual

43,259
7,674
17.7%
38,275
5,020
13.1%
32,143
7,259
22.6%
5,309
251
4.7%
-481
-8,542
118,506
11,662

FY2024/3 FY2025/3

Forecast
(announced on
October 24)

46,354
8,115
17.5%

44,030
7,252
16.5%

34,000
7,912
23.3%
6,095

207
3.4%
-481

-9,487
130,000
14,000

(Million yen)

Vs. FY2024/3

Amount

+3,094
+440
-0.2pt
+5,754
+2,231
+3.4pt
+1,856
+653
+0.7pt
+786
-44
-1.3pt
-944
+11,493
+2,337

Pct.

+7.2%
+5.7%
+15.0%
+44.5%
+5.8%
+9.0%
+14.8%
-17.6%

+9.7%
+20.0%
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Analysis of Operating Income Forecast

Higher gross
margin due to
higher sales

+3,827

Improvement in the cost
of sales ratio

® Seek to revise prices and
streamline operations

+899

(million yen)

Higher SG&A

expenses

* Personnel expenses, R&D

expenses, etc. increase

-2,389

2024/3
Actual

©2024 NOHMI BOSAI LTD.

2025/3

Forecast
(announced on
October 24)
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— Sales Forecast by Segment (1)

-, Fire Alarm Systems -, Fire Extinguishing Systems
mm |[nstallation Product sales N mmm General properties Special facilities
(million yen) (million yen)
50,000 - 50,000 -
43,259 46,554 44,030
40,000 - 40,000 - 38,275
30,000 - [l 24,740 | 30,000 -
19,705
20,000 - 20,000 | 16,340
10,386 |4 8,991
10,000 1 - 19,200 10,000 | NGRS 17,641
8,104 9,318 7.883 9,673
0 T T 1 0 T T 1
1H FY 1H FY (Forecast) 1H FY 1H FY (Forecast)
2024/3 2025/3 2024/3 2025/3
® Against the backdrop of a steady market ® On the basis of accumulation of large backlog
environment for both new building and renewal of orders mainly for special facilities, we aim to
work, we expect to beat last year's net sales, reach a new high in net sales for the first time
which were a record high. since FY2020/3.
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Wl

Sales Forecast by Segment (2)

~-. Maintenance Services

(million yen) B Maintenance Repairs
40,000 -
35,000 - 32.143 34,000
30,000 - |
25,000 1 15,854
20,000 -

15,000 1 12,768 13,822

10,000 -
[EECN 16,289 e |
5,000 - "
5,319 5,916
0 T T 1
1H FY 1H FY (Forecast)
2024/3 2025/3

® |n a continuously buoyant market environment, we will
work to upgrade proposals for renewal and take other
actions with the aim of achieving net sales that exceed
the record high marked in the previous fiscal year.
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Company Profile

Comprehensive fire safety company

______________________

- Capital

______________________

%~ Employees

©2024 NOHMI BOSAI LTD.

NOHMI BOSAI LTD.

13,302 million yen (As of March 31, 2024)

Contract test, planning, proposal regarding disaster prevention.

Research, development, planning, installation and maintenance of disaster prevention
facilities and systems.

Design, manufacturing and marketing of disaster prevention equipment.
Design, manufacturing, installation, marketing and maintenance of parking lot system.



— History

2024

2022

2021

2019
2018

2017

2016
2014

100th anniversary

2013

2010
2009

2006
2004
2002

1995
1991
1987

1974
1968

Listing of stock 1962

1936
1933

1924

Establishment ) 1916

©2024 NOHMI BOSAI LTD.

New Conventionl (P-type) automatic fire alarm system launched
Organic fluorine compound (not use PFAS), environment-friendly fire-extinguishing
foam developed

Listed on Tokyo stock exchange Prime Market
Mitaka Factory was relocated and newly built

Released “Panic in the Office” a virtual reality fire experience

TASKIis® cloud disaster response support software was launched
R-26C fire alarm system for midsize/large buildings was launched
Menuma factory was expanded and Nohmi Technorium Menuma, an
exhibition facility was established

Automatic fire extinguisher system SPlash a was launched

Manual fire alarm box with ring-shaped location lamp won GOOD DESIGN
Gold prize

Image processing smoke detection system was launched

Established R&D center in Misato, Saitama

Aspirating super-high sensitivity smoke detection system PROTECVIEW
was launched
Third-party allocation of shares to SECOM Co., Ltd.

Mamoru-kun 10, fire alarm equipment for houses, was launched

Conventional fire alarm system with automatic testing function “Advanced
P” was launched

Nohmi Secom Fire Protection (Beijing) Co., Ltd. established in China

Menuma Factory R&D center Misato

Listed on First Section of the Tokyo Stock Exchange

Installed fire protection systems in the Seikan Tunnel and the Seto bridge Manual fre alarm box with ring-shaped location lamp <PROTECVIEW>

Developed fire protection systems for LNG terminal

Installed the first ionization type fire detection system in the Kasumigaseki
Building, which was the first high-rise building in Japan

Installed the first fire protection systems in the Kajiwara-Tennosan tunnel
of the Meishin Expressway in Japan.
Listed on Second Section of the Tokyo Stock Exchange

Installed the first fire alarm systems at the imperial palace

Installed the first fire alarm systems at Sanjyusangendo Temple, a firstin
Japan for a national treasure

Nohmi Shokai started a fire protection business to manufacture and sell
automatic fire alarm systems after the Great Kanto Earthquake

TerUiChi NOhml estab”Shed NOhml Shokal Teruichi Nohmi Oku-Goten in imperial palace completion ceremony
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Business Domain

Fire Alarm Systems @ Fire Extinguishing Systems

Manufacture and sale of automatic fire
alarm systems, environment monitoring
systems, fire and smoke control
systems, and other products and the
installation of these systems

Major products

 Fire alarm systems < Fire and smoke
control systems

» Gas leakage * Emergency
detector broadcasting systems
» Evacuation « Disaster prevention
guidance systems systems for houses

* Environment
monitoring systems

Maintenance/inspection services and
repair/renewal services for fire
protection equipment

FY2024/3
Consolidated
Net Sales

Manufacture and sale of sprinkler
systems, foam fire extinguishing
systems, fire protection systems for
industrial plants and tunnels, and other
products and the installation of these
systems

Major products
* Sprinklers
» Systems to protect cultural assets
« Fire protection systems for
industrial plants
* Fire protection systems for tunnels

Installation and maintenance of parking
lot management systems and other
activities

©2024 NOHMI BOSAI LTD.
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— Fire Alarm Systems

® Fire alarm systems are equipment that quickly
detects smoke and heat in the event of fire to
issue an alarm to make people in the building
aware of the fire.

® The Fire Service Act provides for the standards
for installation of automatic fire alarm systems.

® The installation of fire alarm systems is required mainly at office buildings,
commercial facilities, condominiums, hotels, and logistical warehouses.

® \We have two business models. One is “product sales,”
in which manufactured devices are sold to distributors and
others. The other is “installation,” in which we also carry out
the installation work.

® \We also deal in the aspirating super-high sensitivity smoke <PROTECVIEW>
detection system PROTECVIEW and other products. The PROTECVIEW
is designed to detect fire as early as it is still a sign. It serves as a system
for safety measures for data centers and semiconductor plants that will be
voluntarily installed separately from those required by law.

©2024 NOHMI BOSAI LTD. 39



— Fire Extinguishing Systems

® Fire extinguishing systems are facilities for
extinguishing or controlling fire should it occur.

® They include sprinkler systems using water,
foam fire extinguishing systems, and gas fire
extinguishing systems using nitrogen and other
gases.

® The Fire Service Act provides for the standards for installation of fire
extinguishing systems.

® Net sales in the fire extinguishing systems segment are divided as follows.
General properties: Office buildings, commercial facilities, condominiums
and suchlike
Special facilities:  Plants, factories, power plants, cultural assets, road
tunnels, and others

® \We do not only sell the devices we manufacture but also install them.

® Solutions for special facilities such as plants and tunnels are one of our
advantages.

©2024 NOHMI BOSAI LTD. 40



— Maintenance Services

® Net sales in the maintenance services
segment are divided into two categories:
maintenance and repairs.

® Maintenance mainly constitutes inspections of
automatic fire alarm systems, fire extinguishing
systems and other fire protection equipment, and other systems.
They are conducted twice a year by qualified personnel in accordance with
the Fire Service Act.

® Repairs include mending of defects that occur in properties covered by
inspection contracts, the replacement of components, and renewal work for
overall disaster prevention systems.

® Renewal is basically not a statutory obligation. We proactively propose it at
times when it is recommended.

® As a manufacturer, we offer high value-added services to maintain a high
level of safety.
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Strengths of the Nohmi Bosai Group (1)

Comprehensive fire safety expertise

2> R&D = Manufacturing = Sales/Design = Installation =Maintenance
A fully integrated infrastructure for providing products and services

Fully integrated

> A diverse lineup of equipment
allows Nohmi to meet the fire e
protection requirements of :
almost any type of building or
other facility

©2024 NOHMI BOSAI LTD.



— Strengths of the Nohmi Bosai Group (2)

Five key strengths backed by many years of accomplishments

Technology — Development, design, installation and other skills covering all aspects of fire protection

Knowledge — Fire safety expertise acquired from an enormous volume of research and testing

Installation quality — Rigorous process management and other skills ensure outstanding quality for
all installation work

Reliability — A reputation for trust among customers and all others due to a record of proven reliability

Nationwide network — A powerful network of sales distributors covering all areas of Japan

*Simulations cover almost all potential sources of fires

Foam fire Smoke dispersion Clean room smoke
extinguishing te test test
____v N AN

Rack warehouse Automotive paint
fire test booth fire test
\ 4

Cu | .
4{:‘2; 2, St
y .-.L— . e e
i b e i o : — U
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— Trends of Consolidated Financial Results

New orders

Net sales

Gross profit

Gross margin

SG&A expenses

Operating income

Operating margin
Ordinary income

Net income attributable
to owners of parent

EPS (yen)

ROE

©2024 NOHMI BOSAI LTD.

113,308

107,897

35,127
32.6%

24,073

11,053
10.2%

11,494

7,620

126.38
7.7%

Actual

110,948

112,913

38,762
34.3%

26,128

12,633
11.2%

13,155

9,351

155.07
8.8%

Actual

114,168

105,537

34,859
33.0%

25,980

8,879
8.4%

9,420

7,022

116.42
6.2%

FY2021/3 FY2022/3 FY2023/3 FY2024/3

Actual

Actual

123,492

118,506

39,473
33.3%

27,810

11,662
9.8%

12,242

8,574

142.10
7.2%

(Million yen)

Forecast
(announced on
October 24)

126,000

130,000

44,200
34.0%

30,200

14,000
10.8%

14,300
9,800

165.33
8.0%
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— Trends of Consolidated Results by Segment

Fire Alarm
Systems

Fire
Extinguishing
Systems

Maintenance
Services

Others

Elimination/
Corporate

Consolidated

©2024 NOHMI BOSAI LTD.

Net sales
Operating income
Operating margin
Net sales
Operating income
Operating margin
Net sales
Operating income
Operating margin
Net sales
Operating income
Operating margin
Net sales
Operating income
Net sales

Operating income

Actual

38,039
5,979
15.7%
38,481
6,568
17.1%
26,688
5,392
20.2%
5,038
253
5.0%
-349
-7,140
107,897
11,053

Actual

42,100
8,617
20.5%
39,715
7,197
18.1%
26,300
4,854
18.5%
5,120
46
0.9%
-322
-8,081
112,913
12,633

Actual

39,760
6,509
16.4%
32,479
4,231
13.0%
28,518
5,807
20.4%
5,168
283
5.5%
-388
-7,952
105,537
8,879

Actual

43,259
7,674
17.7%
38,275
5,020
13.1%
32,143
7,259
22.6%
5,309
251
4.7%
-481
-8,542
118,506
11,662

(B5M)

Forecast
(announced on
October 24)

46,354
8,116
17.5%
44,031
7,252
16.5%
34,001
7,913
23.3%
6,096
207
3.4%
-481
-9,487
130,000
14,000
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— Precautions

Statements in this presentation about future results of operations are
based on information that is currently available to Nohmi Bosai and its

group companies. These forecasts incorporate risk factors and
uncertainties.

Actual results of operations may differ significantly from the forecasts in
this presentation because of a change in the economic environment for
business activities, a shift in demand or other reasons.
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